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My Background

� Involved in computing for years
� CIPS membership started in 1977

� Then: Best Practices didn’t work
� Focused on Why, What, How

� That’s changed in last ten years
� Focus on Why, What , How

� IT Professional’s responsibility
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IT Professional

� Trustworthiness is key
� Trustworthy intentions
� Trustworthy competence

� Intentions
� Client interests come first

� Competence
� Best practices foundation
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Code of Ethics

� Client interests comes first
� Fair presentation of competence
� Always consider best practices
� Always respect confidentialities
� Avoid conflicts of interest

� Avoid harming the public interest
� Respect & advance the profession
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Why Best Practices?

� Craft vs. Profession
� Craft: Everyone does their best
� Profession: Accepted best practices

� Trustworthy competence
� All professionals pay attention to best

practice guidelines
� Best practice guidelines, recom-

mendations, requirements
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Best Practice Frameworks

� Cobit best place to start
� Covers all IT processed
� Examines Value & Risk
� Maps to more detailed

� ITIL
� CMMI
� PMBOK
� etc.
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COBIT Development
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COBIT Library

� Cobit, now up to version 4.1
� Val IT, now at version 2.0
� Risk IT, draft version 0.1
� plus

� Cobit Mapping
� SOX, Security, etc.
� Case Studies
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The Four Domains
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Cobit
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Maturity
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Processes
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PO9 – IT Risks
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Inputs & Outputs
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Detailed View
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Cobit Context

� Necessary processes covered
� The process isn’t the product
� What should be delivered?

� How to assess delivered value

� Need “Value” best practices
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The 4 “Are’s”

COBIT

Val IT
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Relationship
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Val IT Principles - I

� IT-enabled investments will be managed as a
portfolio of investments

� IT-enabled investments will include the full
scope of activities required to achieve
business value

� IT-enabled investments will be managed
through their full economic life cycle

� Value delivery practices will recognise there
are different categories of investments that
will be evaluated and managed differently

www.fabian.ca 20

Val IT Principles - II

� Value delivery practices will define and
monitor key metrics and respond quickly to
any changes or deviations

� Value delivery practices will engage all
stakeholders and assign appropriate
accountability for the delivery of capabilities
and the realisation of business benefits

� Value delivery practices will be continually
monitored,evaluated and improved
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Val IT Domains
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Not Just Value …
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Flow
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Risk IT
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Cobit, Val IT, Risk IT

� Excellent overall framework
� Solid basis for internal planning

� Identify most critical processes
� Where do you need to be
� What do you need to do

� But what if you need more
� It’s all very high level
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The Next Level Down
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Cobit Mapping to ...

� COSO
� ITIL
� ISO/IEC 17799
� FIPS PUB 200
� ISO/IEC 15408
� PRINCE2

� PMBOK
� TickIT
� CMMI
� TOGAF 8.1
� IT Baseline
� NIST 800
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Evolution of Mapping

� ITIL v3 covered in separate
mapping document

� CMMI 1.2 covered in separate
mapping document

� Expect regular updates
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ITIL v3
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ITGI on ITIL v3
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ITIL v3 Coverage
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Cobit to CMMI
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CMMI Coverage
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Mapping Summary
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Open Questions

� What is the IT Professional’s
responsibility?

� How do you discharge that
responsibility?

� Is Cobit the best starting point?
� Are there any better staring points?


